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Vision Statement

‘To seek to open our hearts and minds to the love of God and learning’

Our children will be grounded in God’s Word. We maintain a Christian family focus aiming to support parents in raising their children as mature Christian citizens, enabling
them to handle life’s challenges with courage and perseverance. We provide high quality learning preparing children to flourish academically and spiritually fulfilling their

God-given potential.

‘Teach children how they should live, and they will remember it all their life.’ Proverbs 22:6

School Priorities

1. Continue to improve outcomes in phonics, reading, maths and writing by embedding the changes introduced since the last inspection and to ensure catch-up from COVID
lockdowns.

● To identify and close both whole-class and individual gaps in learning caused by school closures.

● To ensure that Reading, Writing and Maths are above the national average in 2022

● To ensure that curriculum gaps following assessments are closed as quickly as possible.

● To improve outcomes in phonics

● To improve progress in reading

2. Continue to improve the quality of leadership and management by embedding the changes made since the last inspection.

● To ensure that teaching remains at least consistently good across the school

● To hold teachers to account to targets set with reference to KS1 and FFT data

● To hold SENCO to account for the monitoring of progress for pupils with SEND

● To hold the Pupil Premium Champion to account for the pupil premium strategy and monitoring of progress towards pupil premium attainment/ progress targets

● Ensure remote learning is set up and ready to go in case of further lockdown

3. Extend and deepen children’s learning across the wider curriculum

● To implement the new EYFS Framework.

● Revisit the new curriculum map to check it’s suitability for purpose.
● To monitor implementation of the curriculum.
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● To improve outcomes for pupils with the potential for GD.

Priority 1: Continue to improve outcomes in phonics, reading, maths and writing by
embedding the changes introduced since the last inspection and to ensure catch-up from COVID

lockdowns.

Progress against Priority 1:
Progress before COVID lockdowns: 2018 data 48% AT+ RWM, 2019 75% AT+ RWM
Progress since COVID lockdowns: See separate data overview.

Objective Actions (Dated) Persons
Responsible

Success Criteria Time scale Evaluation of Impact
on Pupil Progress

(RAG rated)

Resource
Implication

To identify and
close both

whole-class and
individual gaps in
learning caused

by school
closures.

Leaders have high
expectations for teaching and
learning.

They regularly monitor the
quality of teaching and
learning in all year groups,
acting swiftly to identify and
act on any areas for
development.

DB, DHT, all
teachers

Leaders use up-to-date
research to inform judgements
when observing lessons.

Observations show that
teaching is consistently good
or better across the whole
school.

Lesson
observations/
learning walks
(w/b 14.6.21)
(w/b 28.6.21)
(w/b 27.9.21)
(w/b 15.11.21)
(w/b 17.1.21)
(w/b 28.2.21)
(w/b 25.4.21)
(w/b 13.6.21)

Time out of
class during
monitoring
weeks
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Performance management
meetings will set targets
against the teaching
standards and these will be
monitored and evaluated
against. (Oct 21)

DB, BS + CT’s Children will be achieving at
least in line with national
figures

Performance
management
meetings

(2.9.21)

(8.2.22)

INSET Day
time

To ensure that
Reading, Writing

and Maths
remain at or
above the

national average
in 2021 & 2022

Walking Talking learning
scaffolding (Early Spring and
Summer  terms) for Year 6

JI RWM remains above the
national average in 2021 &
2022.

Children have strategies to
tackle questions of all kinds in
test situations.

Spring Term 22

Summer Term
22

Mock SATS
assessment
copying costs

Regular assessments in
Reading, Maths and unaided
writing.

CT’s RWM remains above the
national average in 2021 &
2022.

Children experience test-like
conditions when undergoing
assessments.

Results are monitored against
previous national averages
termly.

Assessment
weeks
(w/b 29.11.21)
(w/b 7.3.22)
(w/b 20.6.22)

(These may
slightly differ for
years 2 and 6
due to SATs
assessment
schedule)

Mock SATS
assessment
copying costs
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Children have strategies to
tackle questions of all kinds in
test situations.

To ensure that
curriculum gaps

following
assessments are
closed as quickly

as possible.

Class teachers and leaders
identify gaps in curriculum for
Reading and Maths, using
PIRA/PUMA QLA and HfL for
Writing.

Leaders monitor progress
closely across KS2 as well as
attainment.

DB, BS, CT’s PIRA/PUMA/HfL Writing data
is at least back in line with
2019 (last statutory,
pre-COVID data) data in each
cohort.

(NOTE: This is a challenging
target because of the COVID
lockdowns)

Pupil Progress
Meetings

(14.9.21)
(14.12.21)
(1.2.212)
(22.3.22)
(24.5.22)
(5.7.22)

Time out of
class for
teachers

Leaders and teachers act
swiftly when slower progress
is identified for individuals or
groups with interventions
linked to progress. Teachers
and TA’s use daily class
evaluation to swiftly address
pupils falling behind.

All pupils make good progress
towards targets calculated
from their KS1 baselines
(statutory or PIRA/PUMA) and
FFT targets.

To improve
outcomes in
phonics

Phonics will be taught daily
for 30 minutes in both EYFS
and year 1

Specialist support staff in
phonics used to boost pupil
understanding

A new phonics SSP based
on L&S will be purchased for
use from September 2021.
This will include whole-school
training.

DB BS VE

VE + Y1 CTs

LW + HH

Phonics screening outcomes
are at or above the national
average.

Sep 21

Sep 21

Time used in
class curriculum
timetabling
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To improve
progress in
reading

The teaching of reading has
a high importance in every
class.

A wide range of challenging
and interesting texts are used
to support teaching and
learning across the
curriculum and for children to
access freely in class.

Home reading is part of daily
homework in all classes.

JI, ER + CT’s Progress in reading is at least
back in line with 2019.

Pupil Voice
(w/b 14.6.21)
(w/b 28.6.21)
(w/b 27.9.21)
(w/b 15.11.21)
(w/b 17.1.22)
(w/b 28.2.22)
(w/b 25.4.22)
(w/b 13.6.22)

Staff meeting to share
reading strategies/ideas and
resources.

JI, ER + CT’s Continuity and progression of
resources and teaching
strategies across the school

TBC Staff meeting
time

Children are explicitly taught
reading - both decoding and
comprehension skills -
through whole class teaching
as well as carousel guided
reading in KS1 and
whole-class guided reading
in KS2.

JI, ER BS DB Reading skills will improve and
be echoed in assessment
results

Lesson
observations/
learning walks
(w/b 14.6.21)
(w/b 28.6.21)
(w/b 27.9.21)
(w/b 15.11.21)
(w/b 17.1.22)
(w/b 28.2.22)
(w/b 25.4.22)
(w/b 13.6.22)

Time out of
class during
monitoring week
s
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 Priority 2:  Continue to improve the quality of leadership and management by embedding the changes
made since the last inspection.

Progress against Priority 2:
2019-2020
Changes in SLT - new Headteacher (April 2019) and new DHT (September 2021)
2020-2021
Annual monitoring schedule is clearly mapped and embedded. This close monitoring has improved the quality of teaching. Lesson studies have coached newer teachers to
improve practice.

Objective Actions Persons
Responsibl

e

Success Criteria Monitoring
(Dated)

Evaluation of
Impact on Pupil

Progress

Resource
Implication

To ensure that
teaching

remains at least
consistently

good across the
school

All monitoring of the quality of teaching
includes taking into account of pupils' prior
learning, learning in lessons and their work
over time.

Assessment arrangements for pupils in KS2
continue to take account of their starting
points so that targets are sufficiently
demanding.

DB + SM Improvements to
teaching continue to be
driven precisely and
quickly.

Assessment
weeks
(w/b 29.11.21)
(w/b 7.3.22)
(w/b 20.6.22))

Monitoring
weeks
(w/b 14.6.21)
(w/b 28.6.21)
(w/b 27.9.21)
(w/b 15.11.21)
(w/b 17.1.22)
(w/b 28.2.22)
(w/b 25.4.22)
(w/b 13.6.22)

Teacher time to input
data onto progress
spreadsheet.

Any pupil at risk of underachieving is
identified early and given timely and
appropriate support.
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All subject leaders promote the development
of written work across the curriculum, to
support writing stamina lost during COVID
lockdowns.

Subject
Leaders/team
s

Book Looks indicate
pupils are able to write
at length across all
subjects

Lesson
observations/
learning walks

Monitoring
weeks
(w/b 14.6.21)
(w/b 28.6.21)
(w/b 27.9.21)
(w/b 15.11.21)
(w/b 17.1.22)
(w/b 28.2.22)
(w/b 25.4.22)
(w/b 13.6.22)

Governors continue to hold leaders to
account over ways in which they evaluate
teaching, learning and pupils’ progress and
ensure that a full range of evidence is
presented and considered.

Subject Leader
meetings, Subject
Leader reports to
governors and governor
minutes indicate
governors are holding
Subject Leaders to
account

To hold
teachers to
account to
targets set with
reference to
KS1 and FFT
data

Monitor that teachers update and analyse the
progress matrices for their class. Support
teachers where necessary.

SLT to triangulate data, classroom
observation, pupil books and pupil discussion
focusing on key marginal pupils identified in
data drops.

DB + BS Teachers accurately
update their class
progress matrices on
the Staff Drive which
highlights progress
against KS1 and GLD.

They use the progress
matrices to identify
children who need
additional support in

Staff meetings
data input-

(7.12.21)
(15.3.22)
(28.6.22)

Sept, Dec and
Feb

SLT time
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order to make good
progress.

Ensure teachers are pro-active in monitoring
children’s progress. Support as needed.

During pupil progress meetings, teachers:

-Talk about individual pupils progress

-Come to meetings with pupil progress
proformas filled out

-Identify any barriers to children’s learning.

DB, BS, CT’s Leaders are confident
that pupils are making
good progress and that
teachers have identified
those who are not as
well as having
strategies for
improvement.

Pupil Progress
Meetings

(14.9.21)
(14.12.21)
(1.2.22)
(22.3.22)
(24.5.22)
(5.7.22)

Pro Sports Academy
cost for 2 x 3
coaches- reward
day.

Hold performance management meetings. DB, BS, CT’s Teachers accountability
is questioned during
their appraisals

Performance is
measured from results
and actions taken
accordingly.

Performance
management
meetings

(2.9.21)

(8.2.22)

Time during INSET
days + time for
teachers out of class

To hold SENCO
to account for
the monitoring
of progress for
pupils with
SEND

SENCO to write SEN information report and
publish on the school website.

BH School website will
show the way children
with SEND are identified
and the support given to
them.

Autumn Term SENCO time out of
class

SENCO will have a SEND focus during data
drops and pupil progress meetings. They will
also meet with teachers termly to discuss
SEND issues in depth.

SEND children will be
clearly identified and
monitored against their
attainment and progress

Pupil Progress
Meetings

(14.9.21)
(14.12.21)
(1.2.22)
(22.3.22)
(24.5.22)
(5.7.22)

SENCO time out of
class
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SENCO will induct new staff members with
policies and procedures, including new 1:1
support.

All new staff will be able
to access support for
pupils with SEND in

their class.

Autumn Term SENCO time out of
class

New staff members
time out of class

SENCO to complete NASENDCO Award. NASENDCO Award is
completed.

July 2022 Cost of course and
time out of class to
attend course and to
complete
assignments.

To hold the
Pupil Premium
Champion to
account for the
pupil premium
strategy and
monitoring of
progress
towards pupil
premium
attainment/
progress targets

Pupil premium champion will write a new
pupil premium strategy using the Teaching
School Councils Primary template.

From this, the pupil premium champion will
have a good understanding of the PP budget
and allocate spendings accordingly.

JI The new strategy takes
into account changes
that need to be made
due to lack of impact
from previous actions
and money will be
utilized to maximum
effect.

The school budget will
be show PP funding as
a separate pot.

The strategy is shared
on the school website.

(Autumn 1) Completed and on
website

PP champion time
out of class

Carrying out a Pupil Premium Audit – Spring
Term- CBLE to support by reviewing the
action planning and the and PPG data
from the first data drop with the PP
champion – October

The Audit will identify
areas for further actions

Spring Term PP champion time
out of class

CBLE time
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Pupil premium champion will meet with
SLE/CBLE from The Chiltern Learning Trust
with Pupil Premium expertise to guide the
school in the development of tracking
systems to evaluate the effectiveness of
interventions and spend.

JI Meetings are recorded
and actions taken from
advice given by SLE.

Spring Term PP champion time
out of class

CBLE/ SLE-pupil
premium expertise
costs

Ensure remote
learning is set
up and ready to
go in case of
further
lockdown

Google Classrooms are set up for new
classes in September 2021 and all pupils
have Google Classroom accounts.

All staff are familiar with the use of Google
Classroom as a tool for remote learning and
are confident to deliver high-quality remote
learning.

School is ready to
transition smoothly to
remote learning for
individuals, classes or
the whole school in
case of self-isolation or
further school closures.
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 Priority 3: Extend and deepen children’s learning across the wider curriculum.

Progress against Priority 3:
2019-2020
Re-mapped foundation curriculum to ensure coverage and progression.
2020-2021
Revisit newly mapped curriculum, considering COVID lockdowns and catch up plans.

Objective Actions Persons
Responsible

Success Criteria Monitoring
(Dated)

Evaluation of
Impact on Pupil

Progress

Resource
Implications

To implement
the new EYFS
Framework.

Staff to undertake training on the new
framework

HT and Chair of Governors also to attend
update training

New framework is used to deliver the EYFS
curriculum

An EYFS implementation and impact
statement will be added to the intent
statement.

VE

DB + RB

Staff will be ready to
implement the new
EYFS framework and
monitoring will show this
has been implemented.
Linked to success
criteria in object 1.

Outcomes in EYFS are
at or above the national
average.

Outcomes in EYFS
show good progress
from Autumn baseline
assessments.

This will be on the
website

Training time and
money

Ashton St. Peter’s School Development Plan 2021 - 2022



Page | 13

Revisit the new
curriculum map
to check it’s
suitability for
purpose.

Subject leaders to review and evaluate
subject long term plan/overview.

Subject leaders to produce vocabulary lists
for each year group for their subjects.

Classroom teachers to display vocabulary
and ensure it’s understanding.

In discussion with curriculum leaders
produce an overall curriculum intent
statement.

Subject
leaders/teams

Subject
leaders/teams

Teachers

DB/BS
+subject
leaders/teams

The curriculum for each
subject is mapped out
with prior learning and
future learning taken
into consideration

Prior and future learning
lead the mapping/
designing process.

The pupils are able to
use the current subject
vocabulary to explain
their understanding.

Curriculum intent
statement will be agreed
with all staff and
published on the
website.

Staff meeting time

INSET day time

Subject leaders time
out of class

To monitor
implementation
of the
curriculum.

Undertake curriculum leader interviews

Undertake pupil interviews

Undertake book looks

DB +BS

EV (SIA)

Subject
Leaders

Evidence demonstrates
that the curriculum is
being delivered as
intended.

SL time

Monitoring time
(scheduled)

To improve
outcomes for
pupils with the
potential for
GD.

Teachers to plan with those children who
achieved AT+ or GD in previous years at the
forefront of their mind.

Seating plans clearly identify children who
achieved GD at last statutory assessment
point.

Undertake book looks, learning walks and
pupil interviews with GD pupils.

Class
teachers

Differentiation on
planning clearly shows
GD pupils identified with
mastery challenges set.

Marking and feedback
stretches these children

Learning
Walks with a
GD focus-
Date to be
determined
from pupil
progress
meetings

Pupil Progress
Meetings

Teacher time when
pl0anning and marking
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BS Outcomes are improved
for children achieving at
greater depth.

(14.9.21)
(14.12.21)
(1.2.22)
(22.3.22)

(24.5.22)

(5.7.22)

Comparison of Reading (PIRA) and Maths (PUMA) from September 2020 to July 2021.

Year 1 Reading Maths

Sep 19 Sep 20 Dec 20 Apr 21 Jul 21 Sep 19 Sep 20 Dec 20 Apr 21 Jul 21

AT+ - 63.3% 88.0% 70.8% - 70% 76.0% 72.0%

Change - - +24.7 -17.2 - - +6 -4
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Year 2 Reading Maths

Sep 19 Sep 20 Dec 20 Apr 21 Jul 21 Sep 19 Sep 20 Dec 20 Apr 21 Jul 21

AT+ 87.0% 83.3% 72.0% 62.5% 78.3% 73.9% 80.0% 62.5%

Change - -3.7 -11.3 -9.5 - -4.4 +6.1 -17.5

Small cohort (25 children). 3 children were previously AT but are now working below in Reading. Reading continues to be a focus area in Year 2.
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Year 3 Reading Maths

Jul 19 Sep 20 Dec 20 Apr 21 Jul 21 Sep 19 Sep 20 Dec 20 Apr 21 Jul 21

AT+ 85.7% 77.8% 82.8% 75.0% 73.9% 57.1% 69.2% 65.5%

Change - -7.9 +5.0 -7.8 - -16.8 +12.1 -3.7

OFF
FFT 50

n/a +0.73 +3.85 -2.05 n/a +1.57 +2.75 -1.38
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Year 4 Reading Maths

Sep 19 Sep 20 Dec 20 Apr 21 Jul 21 Sep 19 Sep 20 Dec 20 Apr 21 Jul 21

AT+ 85.2% 82.1% 75.0% 80.0% 88.9% 64.3% 67.9% 81.5%

Change - -3.1 -7.1 +5.0 - -24.6 +3.6 +13.6

OFF
FFT 50

+0.12 -1.15 -2.07 -0.48 +3.24 -3.87 -0.04 -2.4

Although Year 4 had a huge dip in maths as a result of the first lockdown, you can now see they are getting back on track and closing the gap.
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Year 5 Reading Maths

Sep 19 Sep 20 Dec 20 Apr 21 Jul 21 Sep 19 Sep 20 Dec 20 Apr 21 Jul 21

AT+ 90.9% 76.2% 93.8% 94.1% 90.9% 95.5% 90.0% 82.6%

Change - -13.8 +17.6 +0.3 - +4.6 -5.5 -4.4

OFF
FFT 50

+6.64 -8.29 -0.24 -1.09 +9.24 +4.48 +4.23 +2.63

Although Year 5 Maths seems to have dipped by -5.5, if you look back to Sep 19 which shows their scores prior to any lockdown, they are now back in line with
this.
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Year 6 Reading Maths

Sep 19 Sep 20 Dec 20 Apr 21 Jul 21 Sep 19 Sep 20 Dec 20 Apr 21 Jul 21

AT+ 70.0% 72.4% 89.7% 77.3% 51.7% 84.0% 91.7% 48.3%

Change - +2.4 +17.3 -12.4 - -9.1 +7.7 -43.4

OFF
FFT 50

-0.14 +1.41 +3.97 -7.26 +3.24 -3.87 -0.04 -12.0

Attainment of 51.7% AT+ in Sept 2019 seems to have been an anomaly, so I have included the July 2019 attainment, which makes a better comparison.
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